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SUBJECT: REORGANIZATION ADB TREASURY DEPARTMENT 

SUMMARY: BANK MANAGEMENT PROPOSES REORGANIZATION ADB 
TREASURY DEPARTMENT THROUGH DIVISION INTO TREASURER 
AND CONTROLLER DEPARTMENTS. TREASURY DEPARTMENT TO 
HAVE RESPONSIBILITY FOR RAISING ADB INVESTMENT FUNDS 
ON CAPITAL MARKETS, REPLENISHMENT EXERCISES, INVESTMENT 
BANK LIQUID ASSETS, AUTHORIZATION OF PAYMENT FROM BANK 
FUNDS FOR OPERATION AND ADMINISTRATIVE PURPOSES, ETC. 
CONTROLLER'S DEPARTMENT TO BE RESPONSIBLE FOR DAY-TO-DAY 
MONITORING BANK FINANCIAL MATTERS, CONTROLLING, 
PROCESSING AND RECORDING OF ALL BANK FINANCIAL 
TRANSACTIONS, AS WELL AS COMPILATION AND DISTRIBUTION 
OF BANK FINANCIAL REPORTS AND STATEMENTS. USADB 
SUPPORTS PROPOSAL. 

1. ADB DOCUMENT EX/R3-75 QUOTE ORGANIZATIONAL CHANGES - 
TREASURY DEPARTMENT END QUOTE CIRCULATED BOARD 4 JUNE, 
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REORGANIZATION SCHEDULED FOR BOARD CONSIDERATION 
26 JUNE 1975. 

2. REORGANIZATION FORESHADOWED IN 1974 AND ADB BUDGET 
AND MENTIONED AT TIME OF MAY 1974 REORGANIZATION OF 
OPERATIONS AND PROJECTS DEPARTMENT. 

3. TENTATIVE REORGANIZATION THAT OF LOGICALLY 
SEPARATING ALL FINANCIAL RESPONSIBILITIES AND 
OBLIGATIONS CURRENTLY HOUSED UNDER TREASURY DEPARTMENT. 
NEW PROPOSAL TO CREATE BOTH A TREASURER'S AND CONTROLLER'S 
DEPARTMENT AT DIRECTOR LEVEL. TREASURY DEPARTMENT TO 

BE RESPONSIBLE FOR RAISING INVESTMENT CAPITAL ON 
PRIVATE MARKETS, ASSISTING BANK IN REPLENISHMENT 
EFFORTS, INVESTING BANK'S LIQUID ASSETS, AUTHORIZING 
PAYMENTS FOR BANK FUNDS FOR OPERATIONAL AND 
ADMINISTRATIVE PURPOSES AS WELL AS ADVISING BANK 
PRESIDENTS ON ALL MATTERS PERTAINING TO BANK 
FINANCIAL POLICY. CONTROLLER'S DEPARTMENT RESPONSIBLE 
FOR DAY-TO-DAY MONITORING BANK FINANCIAL TRANSACTIONS. 
CONTROLLING, PROCESSING AND RECORDING ALL BANK 
FINANCIAL TRANSACTIONS AS WELL AS PROCESSING AND 
PUBLISHING OF FINANCIAL DATA IN FORM OF FINANCIAL 
STATEMENTS. 

4. ADB 1975 BUDGET PROVIDES FOR 24 PROFESSIONAL AND 
78 SUPPORT STAFF FOR EXISTING TREASURY DEPARTMENT. 

DIVISION THAT DEPARTMENT, AS PROPOSED, REQUIRES NO 
ADDITIONAL STAFF POSITIONS. 

5. US ADB CONSIDERS PROPOSAL TIMELY, BELIEVES IMPLEMEN- 
TATION OF PROPOSAL WILL ENHANCE BANK EFFICIENCY 
AND OPERATIONS AND, THEREFORE, RECOMMENDS SUPPORT. 
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